
Custer County Library Foundation
Meeting Minutes March 21, 2024
Custer Main Branch Library, Custer SD
Call to Order: The Custer County Library Foundation (CCLF) meeting was called to order at 1:03pm by President Rose Mary Kor. Council members present were: Katherine Wakefield, Rose Mary Kor, Kim Canete, and Library Director Sarah Myers.  New council members, Audrey Alfson and Custer County Library Board liaison Susan Swindal, were introduced.
Agenda Review- President Kor presented the agenda for the meeting with no changes.
Minutes of January 11, 2024 Meeting: The minutes from the meeting were reviewed electronically, revised, reviewed again. The meeting minutes were accepted as presented.
Katherine moved. Audrey seconded, Motion carried.
Treasurer’s Report: The Treasurer’s Report, Checking Account, and Investment Account were presented by Katherine.  These reports are attached.  Audrey motioned to approve, Susan seconded. The Motion was carried.
Library Update
· Sarah completed the Library Director Annual Report for the Public Library Survey.
· Zoe Hayford has been hired for the 32 hours/week position.
· Sarah and Sari attended the Jump Start Conference for Summer Reading Programs.
· Sarah presented her annual report to the County Commissioners.
· Sarah compiled and presented the records requested for the county’s 2022, 2023 audit.
· Sarah made a funding request for $1,400  to cover travel expenditure shortfalls for continuing education.
Audrey moved that the Council approve up to $1,400 for institute and conference (continuing ed) expenses upon receiving a revised, itemized request.  Final approval is to be made via email. Seconded by Katherine. The Motion was carried.
· Sarah made a funding request for $1,000 for the Summer Reading Program. An additional $1,000 has been donated by the Lyla Van Wie Foundation.
Katherine moved that  $1,000 be given to fund the Summer Reading Program.Audrey seconded. The Motion carried.
· The Seed Library is kicking off with an Open House Tuesday, March 26 from 5pm-6pm. The council requested that data be kept on the response to  and success of the Seed Library.
· The Library Board marketing plan update has been tabled.
· Sarah has done the SWOT (Strength, Weakness, Opportunities, Threats) assessment with library staff.  She plans to do this with the Library Board, as well.
Unfinished Business
· The 2024 revised Bylaw’s signature page was signed.
· Conflict of Interest forms were signed by Audrey and Susan.
New Business
· The Council agreed that it would be good to hear a presentation from Eric Zimmer with the Black Hills Community Foundation.  The plan is to have Mr. Zimmer attend the May meeting. Rose Mary will coordinate  with Mr. Zimmer.
· Rose and Katherine will meet to sort archived reports.
Next Meeting-
May 16, 2024, 1:00pm,  Custer Main Branch Library.
Meeting Adjourned at 2:43 by President Kor.
Minutes submitted by Kim Canete, Secretary
Attachments: Agenda, Checking Account Statement Spreadsheet, Edward Jones Investment Summary Sheet[image: image1.png]




