4 CUSTER COUNTY LIBRARY

PROPOSED LIBRARY BOARD AGENDA
WEDNESDAY, OCTOBER 21, 2026
1:00 P.M. AT THE CUSTER COUNTY LIBRARY

AGENDA CHANGES/CORRECTIONS

PUBLIC COMMENT:

MINUTES
+* September 16, 2026 Minutes

TREASURY:

+* GENERAL CHECKING: Balance of $40,610.83 as of October 16
%» COUNTY SPREAD SHEET: Balance $105,795.09 as of September 30%™, 30.09% remaining

LIBRARIAN REPORT:
% Director Meeting Updates
% Programming Updates
«»+ Strategic Plan Updates

>
>

OLD BUSINESS:

®,

NEW BUSINESS:

¢ ALl Policy Updates Discussion

¢+ 2027 County Budget Discussion

¢ Trustee Training Discussion

¢ Marketing Plan- 2024-2026 Discussion

% Hermosa Building Committee Discussion
ANNOUNCEMENTS
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Custer County Library Foundation Mtg- 10/22 1 pm

State Library Trustee Training- 10/23 @ Sturgis Public Library
Family Fun Night — 11/2 Custer Elementary

Capitol Tree Event- 11/10 4-6 pm @ Way Park

Updates for Hermosa
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NEXT MEETING: November 18" - 1:00PM at the Custer County Library

447 Crook St., Ste. #4 Phone: 605-673-4803
Custer, SD 57730 info@custercountylibrary.org

www.custercountylibrary.org
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