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WEDNESDAY, FEBRUARY 18, 2026
1:00 P.M. AT THE CUSTER COUNTY LIBRARY


AGENDA CHANGES/CORRECTIONS

MINUTES
· February 18th, 2026 Minutes

TREASURY:
· GENERAL CHECKING:  		Balance of $27,184.85 as of March 10th, 2026                                                 
· COUNTY SPREAD SHEET:  	Balance $295,834.07 as of February 28th, 84.13% remaining

LIBRARIAN REPORT:    
· Director Meeting Updates
· Programming Updates
· Strategic Plan Updates


OLD BUSINESS:
· Status of Hermosa Building Committee Discussion
· Board Manual Review


NEW BUSINESS:
· County HR Presentation to Trustees
· Mile Up Marketing Payment Request for Website Upgrades
· Open Meeting Training
· Volunteer Policy Adoption
· Hermosa Building Updates
	 

ANNOUNCEMENTS
· Seed Library Open House – March 18 4-6 pm
· Director’s Retreat Training- Pierre, SD March 29-31st 
· 250th Reading Challenge- 250 Stories for 250 Years
· Updates for Hermosa 

NEXT MEETING:	
April 15th - 1:00PM at the Custer County Library 
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