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WEDNESDAY, JANUARY 21, 2026
1:00 P.M. AT THE CUSTER COUNTY LIBRARY


AGENDA CHANGES/CORRECTIONS

MINUTES
· November 19th, 2025 Minutes
· January 6th, 2026 Special Meeting Minutes

TREASURY:
· GENERAL CHECKING:  		Balance of $29,108.96 as of December 31st, 2025
                                                          Balance of $28,260.61  as of January 17th, 2026
· COUNTY SPREAD SHEET:  	Balance $17,904.09 as of December 31st, 5.43% remaining

LIBRARIAN REPORT:    
· Director Meeting Updates
· Programming Updates
· Strategic Plan Updates


OLD BUSINESS:
· Innovative Nonprofit Consultant Opportunity


NEW BUSINESS:
· Appointment of 2026 Officers - Action
· Confidentiality and Conflict of Interest Agreements
· Fee Schedule Policy - Action	
· Executive Session for Personnel- Library Director Annual Evaluation
			 

ANNOUNCEMENTS
· Library Closed for Martin Luther King Jr Day January 19th 
· Foundation Annual Meeting- Jan 29th 1 PM
· “The Librarians” Film Screening with SDPB- Feb 25th 1:30 PM
· Updates for Hermosa 

NEXT MEETING:	
February 18th - 1:00PM at the Custer County Library 
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