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WEDNESDAY, NOVEMBER 19, 2025
1:00 P.M. AT THE CUSTER COUNTY LIBRARY


AGENDA CHANGES/CORRECTIONS

MINUTES
· October 15th, 2025 Board Minutes

TREASURY:
· GENERAL CHECKING:  		Balance of $28,669.22 as of November 15th, 2025
· COUNTY SPREAD SHEET:  	Balance $74,355.31 as of October 31st, 22.56% remaining

LIBRARIAN REPORT:    
· Director Meeting Updates
· Programming Updates
· Strategic Plan Updates


OLD BUSINESS:
· Innovative Nonprofit Consultant Opportunity
· Trustee Terms ending in 2025 Discussion- Trustee needed in 2026


NEW BUSINESS:
· Closure on December 27, 2025 - Approval
· 2026 Trustee Meeting Calendar- Approval
· 2026 Library Hours of Operations Notice- Approval
· Hermosa Building Committee Update
			 

ANNOUNCEMENTS
· Library Closed for Thanksgiving holiday- Nov 27-29
· Foundation Meeting- 11/20 1 pm at the Custer County Library
· Gingerbread Competition Kits- Pick up starting Nov 17th 
· Santa’s Village Booth @ Custer Highschool- Dec 6th 9-3 
· Updates for Hermosa 

NEXT MEETING:	
December 17th - 1:00PM at the Custer County Library 
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