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WEDNESDAY, SEPTEMBER 20, 2023 
1:00 P.M. AT THE CUSTER COUNTY LIBRARY


AGENDA CHANGES/CORRECTIONS


MINUTES
· July 19th  Board Minutes

TREASURY:
· GENERAL CHECKING:  		Balance of $19,218.48 as of September 13, 2023	
· COUNTY SPREAD SHEET:  	Balance $151,960.66 as of July 31, 2023

LIBRARIAN REPORT:    
· Summer Reading Program Update
· Staffing Updates
· Technology Update
· Upcoming Items 

NEW BUSINESS:
· Update on County Fair Outreach and Upcoming Hermosa Meeting September 26th
· Accreditation Status
· Spending Request- SDLA Conference and Book Mending Equipment. 
· Credit Card Request for Assitant Director $500
· Open Position on the Board of Trustees

Announcements
· SDLA Conference in September 27-29th
· Rotary Presentation September 25th at noon
· South Dakota One Book Discussion Sept. 23rd 1 PM
· Tallgrass Community Center Project Oct Board Meeting

NEXT MEETING:	
[bookmark: _GoBack]October 18th, 2023 at 1:00 pm
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