Custer County Library Foundation 
Meeting Minutes September 21, 2023
Custer Library

[bookmark: _Hlk2088039]Call to Order: The Custer County Library Foundation (CCLF) meeting was called to order Thursday, September 21, 2023, at 1:00 by President Rose Kor. Council members in attendance; Rose Kor, Katherine Wakefield, Laura Burns, Kim Canete, Cheryl Dillon (via zoom) and Library Director Sarah Myers. 

Agenda Review: President Rose presented the agenda for the meeting with no changes. 

Minutes of July 27, 2023 Meeting: The minutes from the meeting were reviewed electronically prior to the meeting and amended.  A motion to accept was made by Laura         and seconded by Kim. Minutes were approved as amended.

Treasurer's Report:
Katherine will send her report and spreadsheets electronically for review pre-meeting.
· Checking Account: The balance in the checking account on September 18, 2023, is $7,776.72.
· Check since the last meeting:
· Check #1025 $5 Custer Chamber for book sale. (This was for marketing the community event). 
· Contributions received since our last report were the following:
· Pay Pal Kristy Ward	          $  100.00  
· Wayne Urban                     $ 100.00
Edward Jones Investments:  	
· The ending balances for the statements on August 25, 2023. 
· Corporate Select       			$ 18,866 YTD Rate 3.08%
· Corporate Select Hermosa Building 	$   5,977
· Guided Solutions				$273,293 YTD Rate 2.73%
· Total						$298,136				
· The overall change in value in 2023 to date is an increase of $7,905. 
· There were no deposits or transfers during the past reporting period.
· Kris Zerbe discussed with Katherine some changes within the Guided Solution holdings. Kris is keeping an eye on the market.
SD Community Foundation The fund balance at 6/30/2023 was $17,647.  The YTD increase for this fund is $1039.  	

Library Board and Librarian Report: 
· Sarah Myers is Library Director (smyers@custercountysd.com) officially and Sarah (Sari) Christiansen has been named the Assistant Library Director.
· The Summer Reading Programs wrapped up with great success.  The length of the program was reduced for 9 weeks to 6 week and accounted for books read not minutes spent reading.  With Jesse as a the New Director, there was a New Vision and a change in the prize policy.  The Success for 2023 was the impact in people's lives with a higher percentage of people reading a lot longer.
· Staffing Updates include increasing Bert (Hermosa) to 32 hours per week with full benefits and increasing Eileen (Hermosa relief) to 180 hours.  John Andersen and Jamie DeNoma have been hired (Custer) for a full staff.  Thea will also serve as a relief person as needed.
· Technology Updates; one computer in Custer has been replaced and the Patron/County system "Sonic Wall" (security between the two) is in the budget for a new contract, $660/year.  "Deep Freeze" (a system to clean up downloading on the patron computers) will need to be updated for both Library Branches.
· State Library Accreditation is due in December with updates to the Strategic, Technology, and Marketing Plans.
· The Book Sale during the Community-wide Rummage sale collected $644. Katherine made a motion to have the Library use this for discretionary spending. Kim provided the motion second and it was approved unanimously. ACTION
[bookmark: _Hlk116980738]  
[bookmark: _Hlk531858877]Unfinished Business:  
· Leadership Transition Items to Address
· A motion was made by Laura to authorize signature cards for First Interstate Bank checking account  to include Katherine Wakefield, Rose Kor and Sarah Myers. Motion was second by Kim and  was approved unanimously.  ACTION.
· Laura made a motion to remove Doris Ann Mertz (previous library Director) and Dawn McLaughlin  (County Treasurer) from the First Interstate Bank on-line checking account.  Second  to motion by Kim and unanimous approval. ACTION.
· A motion was made by Laura to update the signature card with Edward Jones investments to remove Jessie Phelps and to add Sarah Meyers.  Kim seconded the motion and there was unanimous approval.  ACTON.
· The change of the Secretary of State Designated Agent from Jessie to Sarah along with the annual $10 filing fee is being worked on by Sarah.
· Sarah was identified as designate staff member for access to the foundation website for update and maintenance. She will update the Donors and Foundation Council information as needed and post the Foundation Council meeting minutes.  Laura will email/give by thumb drive to Sarah documents from May 2022 to current meeting for website posting.  
· Library Board Building Committee  
· The Library Board co-sponsored a booth at the Custer County Fair in Hermosa with Hermosa Connects.  A flyer was prepared for handout that outlined a potential Eastern Custer County Annex Building.  During the fair, 125 signatures were collected in support of a new building initiative.  
· An Informational Meeting will be held on September 26 at 7:00 at the Fairgrounds Beef Barn. Leo, President of the Library Board, will do a presentation on Custer County East Annex Building Initiative as co-sponsored by Hermosa Connects.  Potential Services might include, County Courthouse services, expanded County library,  County fair management, flexible meeting space, restrooms and showers.
· The Foundation is currently not soliciting funds for such a building pending Custer County Commission support.  We will, however, accept donations. 
New Business
· Summer Reading Program and Request to Re-direct Funds (Sara Myers) The Foundation honored a request of $2750 from the Library to aid in funding Summer Reading, Story time and Teen programming.  Due to the generosity of the local businesses and an additional grant not all of the Foundation allocation was spent.  Kim made a motion to authorize the Library director to expend at her discretion the balance of $2326.84.  Motion second by Katherine and approved unanimously.  ACTION.

· Nomination/Application for Foundation Council
We have a need to fill at least one council position.  As a means to solicit members Rose will prepare a draft Letter of Interest that will outline the information/background of potential applicants.  The Library Board will also need to fill a position and can easily adapt such a  letter for their use.
· Update Organization Donor List needs to be continually updated as we proceed with fundraising efforts.  Please bring to the next meeting a list of three potential donors that can be added.
· 2023 Fall Newsletter
The timing isn't right for us to discuss the Hermosa situation.  A newsletter theme for this year might be "We Are Custer County".  We could present the two organizations, Custer County Library Board and Custer County Library Foundation, type of organization, what is the mission of each (Laura will draft) and a short background on the members in each.  We have a photo of the Foundation and will need a photo of the Board. We will include an donation envelope with the newsletter mailing.  

A second question we might want to answer is, What is the value of membership in the Foundation?
Next meeting will be Thursday,  October 19, 2023, 1:00p.m. at Custer Branch Library.
				
President Kor adjourned the meeting at 2:37 p.m.




Laura Burns
Secretary

Attachments: Agenda, Checking Account Statement Spreadsheet, Edward Jones Investment Summary Sheet, Librarian Summer Reading Report, Flyer for Community Meeting
