Custer County Library Foundation 
Meeting Minutes October 19, 2023
Custer Library

[bookmark: _Hlk2088039]Call to Order: The Custer County Library Foundation (CCLF) meeting was called to order Thursday, October 19, 2023, at 1:30 by President Rose Kor. Council members in attendance; Rose Kor, Katherine Wakefield, Laura Burns, Kim Canete, Cheryl Dillon (via zoom) and Library Director Sarah Myers. 

Agenda Review: President Rose presented the agenda for the meeting with the addition of discussion on a Hermosa Building. 

Minutes of September 21, 2023 Meeting: The minutes from the meeting were reviewed electronically prior to the meeting and amended.  A motion to accept was made by Katherine       and seconded by Kim. 

Treasurer's Report:
Katherine sent her report and spreadsheets electronically for review pre-meeting.
· Checking Account: The balance in the checking account on October 16, 2023, is $8,890.23.
· Check since the last meeting:
· [bookmark: _Hlk121319219][bookmark: _Hlk101885415]Check #1026 $85 Custer Chamber annual fee
· Contributions received since our last report were the following:
· Pay Pal Kristy Ward	          $   50.00  
· Wayne Urban                     $ 200.00
· Diane Bishop			$ 200.00
· Gary Williams		$ 100.00
· Karen Baldwin		$ 100.00
· Rotary				$ 500.00
· Freda Mantei			$   50.00
· Mile High Garden Club	$ 800.00
Edward Jones Investments:  	
· [bookmark: _Hlk101885461]The ending balances for the statements on September 29, 2023. 
· Corporate Select       			$ 18,947 YTD Rate 3.52%
· Corporate Select Hermosa Building 	$   5,980
· Guided Solutions				$267,812 YTD Rate .69%
· Total						$292,739				
· The overall change in value in 2023 to date is an increase of $2,509. 
· There were no deposits or transfers during the past reporting period.

· Investment Discussion:
· Whereas this summary page is a helpful tool, the schedule of activity gives a better picture of the volatility of the Guided Solution over the year. 
· Do we want to continue to keep extra cash in the checking account?  Other options are to invest in Guided Solution or in cash in the other investments accounts. We decided to hold over this decision until after the January meeting.  Kris from Edward Jones will give us an update and provide recommendations based on the market situation at that time.
 
	
Library Board and Librarian Report: (attached)
· Sara and Sari attended the SD Library Conference which was funded by the Foundation.
· There was great participation in the eclipse viewing party; 112 people, solar telescope and kits, established “dark skies” contacts for future events.  
· The Library Director certification has been completed and the library is certified for another three years.  
· Other activities included the Merchant trick or treat, Thank-A-Vet station and the Saturday family-oriented programs 
[bookmark: _Hlk116980738]  
[bookmark: _Hlk531858877]Unfinished Business:  
· Nomination/Application for Foundation Council
We have a need to fill at least one council position.  As a means to solicit members Rose prepared a draft Letter of Interest that will outline the information/background of potential applicants.  The Library Board will also need to fill a position and can easily adapt the letter for their use. We approved the application format 
· Sarah will put an ad in the local paper for open Library Board position. .
· 2023 Fall Newsletter
The timing isn't right for us to discuss the Hermosa situation. We could present the two organizations, Custer County Library Board and Custer County Library Foundation, type of organization, what is the mission of each (Laura will draft) and a short background on the members in each.  We have a photo of the Foundation and will need a photo of the Library Board members. 
· We will include a new donation envelope with the newsletter mailing. To make it visible we decided to see if Vector could print it on green paper as a single sheet folded into a mailable envelope.  
· It would be nice to include a “How you can help” section with a wish list of items to which donations could help support (i.e. Movie Night; $500 would provide a once a month movie and snacks during the viewing.)
· Hermosa Building Information Meeting was held in Hermosa with 55 people attending. As an outcome, Leo with work with the County Fair Board on location and design possibilities for an archery shooting range.  There will be a cost analysis, recognition of community support, etc to present to the County Commission.
New Business
· Update Organization Donor List needs to be continually updated as we proceed with fundraising efforts.  Please bring to the next meeting a list of three potential donors that can be added.
Next meeting will be Wednesday, November 15, 2023, 1:00p.m. after the Volunteers Appreciation potluck at Custer Branch Library. This will be a working meeting as we prepare the Newsletter for mailing. An additional date of December 14, 2023 at 1:00 if needed for Newsletter mailing.
				
President Kor adjourned the meeting at 3:00 p.m.


Laura Burns
Secretary

Attachments: Agenda, Checking Account Statement Spreadsheet, Edward Jones Investment Summary Sheet, Library Director Report, Donation Envelope
