Custer County Library Foundation 
Meeting Minutes July 27, 2023
Custer Library

[bookmark: _Hlk2088039]Call to Order: The Custer County Library Foundation (CCLF) meeting was called to order Thursday, July 27, 2023, at 12:53 P.M. by Vice-President Kim Canete. Council members in attendance; Katherine Wakefield, Laura Burns, Kim Canete, Cheryl Dillon (via zoom) and Library Interim Director Sarah Myers. 

Agenda Review: VP Canete presented the agenda for the meeting with no changes. 

Minutes of June 22, 2023 Meeting: The minutes from the meeting were reviewed electronically prior to the meeting and amended.  A motion to accept was made by Laura         and seconded by Katherine. Minutes were approved as amended.

Treasurer's Report:
Katherine will send her report and spreadsheets electronically for review pre-meeting.
Checking Account: The balance in the checking account 0n July 22, 2023, is $7,584.70..
· Check since the last meeting:
· [bookmark: _Hlk121319219][bookmark: _Hlk101885415]Check #1024 $72.33 W&E Baum engraving.
· Contributions received since our last report were the following:
· Pay Pal Kristy Ward	          $   50.00  
· Wayne Urban                     $ 100.00

Edward Jones Investments:  	
· [bookmark: _Hlk101885461]The ending balances for the statements on June 30, 2023. 
· Corporate Select       			$ 18,712 YTD Rate 2.23%
· Corporate Select Hermosa Building 	$   5,969
· Guided Solutions				$276,885 YTD Rate 3.45%
· Total						$301,566						
· The overall change in value in 2023 to date is an increase of $11,336. 
· There were no deposits or transfers during the past month.

SD Community Foundation The report for the first half of 2023 will be received at a later date. Katherine shared with Sarah that the report goes to the library and should then be forwarded to Katherine.

Library Board and Librarian Report: 
· Sarah Myers is still Interim Library Director (smyers@custercountysd.com) and Sari Christianson has been named the Assistant Library Director.
· Two library positions are open and have been posted for applications (32 hr replacement for Sari and 40 hr. replacement for Sara, both with benefits)
· The summer reading programs are wrapping up with great success.  
· As a fund raiser, Sarah is proposing a book sale as part of the August 19 Custer Community-wide rummage sale.  Money collected with be deposited with the Foundation and Katherine (Foundation) will provide a check to the Chamber for the $5.00 fee to be included in the event promotion.  
· We had extensive discussion about a booth at the Custer County Fair, what the message will be, who is the sponsor and what information will be provided to the public.  Kim will follow-up with an email message to a number of people for clarification and coordination.  
[bookmark: _Hlk116980738]  
[bookmark: _Hlk531858877]Unfinished Business:  
· Library Board Building Committee.  
· There are two issues with the current Hermosa Library Branch; space and lease rent.  
· The Town of Hermosa has sent the County Commission expressing support for a new Library Branch Building.
· Jayne Leusinka of Hermosa Connect is a pro-active Hermosa resident that would like to partner with the Hermosa Building Committee to move the community discussion along.  (A Hermosa Community meeting to share information and determine support.) 
· Filing of 990-N with IRS-this has been completed for 2022 by Katherine..
· Leadership Transition Items to Address
· Changing signature cards or access for checking and investments. The County Auditor does not need access to the Foundation checking or investment accounts, only the regular Library checking account.
· Removal of Doris Ann’s name as Library Director into the on-line checking service  Treasurer or other to be added 
· The change of the Designated Agent along with the annual $10 filing fee with Secretary of State still needs to be accomplished.
(The above three items are tabled until a new Library Director has been officially appointed.)
· Sarah has been identified as designate staff member for access to the foundation website for update and maintenance. She will update the Donors and Foundation Council information as needed.  .
· Pay pal sign-in and update information has been completed by Sarah. 
· Update Organization Donor List
Consider potential organization to add to our donor list for the next meeting. A couple of thoughts are Black Hills Energy, Oswald Family Foundation.  
· 2023 Fall Newsletter
We hope to provide a Newsletter again this Fall.  What is our Ask?  What storyline ideas do you have?  We have a current Foundation group photo to use. 
Next meeting will be Thursday, September 21, 1:00p.m. at Custer Branch Library.
				
VP Canete adjourned the meeting at 2:22 p.m.



Laura Burns
Secretary

Attachments: Agenda, Checking Account Statement Spreadsheet, Edward Jones Investment Summary Sheet, Librarian Report, 
