Custer County Library Foundation 
Annual Meeting Minutes January 26, 2022
Storytime Room, Custer

[bookmark: _Hlk2088039]Call to Order: The Custer County Library Foundation (CCLF) meeting was called to order Thursday, January 26, 2022, at 1:00 P.M. by President Rose Kor. All Council members were in attendance; Katherine Wakefield, Laura Burns, Kim Canete, and Library Director Jessie Phelps. We welcomed our new representative from the Library Board, Cheryl Dillion who joined us from Spearfish by Zoom.  We also had a visitor in attendance, Janet Rose-Perrenoud 

Agenda Review: President Kor presented the agenda for the meeting. There were no changes.

Minutes of December 8, 2022, Annual Meeting: The minutes from the meeting were reviewed and accepted as printed. Laura assumed the Secretary duties today.

Treasurer's Report:
Katherine presented a nice package of information in summary of 2022 and our current status. (attached documents)
· 2022 Financial Report is a one page summary of the activities for the past year.
· 2022 CCLF Checking Account spreadsheet shows the checking account activity.
· 2023 CCLF Checking Account spreadsheet checking account balance is $7,578
· 2022 Edward Jones Investments spreadsheet shows an overall reduction in value of $40,558; rates of return are losses at -12.5% for the Guided Solutions and -11.33% for Corporate Select. Our current balance for the investment portfolio is $266,019.  Because we want to be good stewards of the donations given, we will continue to seek guidance. A separate account has been established for Hermosa Branch and any future construction needs. (new business item; donation envelope format)
· 2022 Contributions spreadsheet alphabetical listing and past spreadsheets have been reviewed and consolidated. The Treasurer intends to review the 2022 list to determine if any of the displayed leaves on the Donor Tree can be updated to the next level. We have average about $7000 in donations over the last  five years.	
· Hermosa Branch Building Account has been established with $500. All future donations designated for “Hermosa” will go into the building fund account. 
· Hermosa Savings Account are donations that can be spent upon request without a vote from the CCLF council.	
· SD Community Foundation No report at this time.

The Board accepted the Treasurer’s report as presented.

Library Board and Librarian Report: 
Jessie provided a summary report and funding request for several programs.
· Update on Library space in Hermosa - The Town of Hermosa and the County Commissioner have agreed to the Hermosa Branch lease through 2028. Commissioners Craig Hindle and Mike Busschol spoke positively of moving forward with a plan and possibly creating a task force to discuss a new location which would likely include someone from the Custer County Fair Board, Town of Hermosa, Custer County Commission, Custer County Library Board (President Dave Sutton).
ACTION: Rose to write a letter from the CCL Foundation to the CCL Board requesting to be included/involved in discussions for the Hermosa Branch Building.  Motion by Kim, Katherine second, motion passed.

· Participation information to Youth Programming and Summer Reading programs was presented along with requests for supplemental funding:
· Story Time		$1000
· Tween Book Club	    500
· Summer Reading      1250
ACTION: A motion to provide $2750 to fund all the program requests was made by Laura and seconded by Kim, motion approved. This money will be provided from the checking account.

· Tech Week has been designated for the first week of each month.  January was to cover use of Libby, February will be for use of the in-Library Cricket and March will cover cell phones. Watch the Library Newsletters for future sessions 
[bookmark: _Hlk116980738]
[bookmark: _Hlk531858877]Unfinished Business:  
· We reviewed the new five-year plan as presented by President Rose Kor. Motion to accept the plan as presented was made by Kim and second was by Katherine.  The Five-Year Plan was approved.

New Business
· Donation envelops and review of the Donor Tree brochure. Discussion of Venmo, Zelle or other electronic donation types.  
ACTION: Rose will draft a prototype to include the Hermosa Building Fund for review.  
· Next meeting will be February 17 with alternate dates of February 28 and March 16 at 1:00 depending on the availability of Kris Zerbe for an Edward Jones update. This will be an informational meeting with no financial report or minutes taken.

Rose adjourned the meeting at 2:47P.M.


Laura Burns
Secretary

Attachments: Agenda, Treasurer’s Report, Checking Account Statement Spreadsheets, Librarian Report, 2022,Program fund requests, and CCLB minutes for December 14, 2022. 

