Custer County Library Foundation 
Meeting Minutes April 20, 2023
Hermosa Branch Library

[bookmark: _Hlk2088039]Call to Order: The Custer County Library Foundation (CCLF) meeting was called to order Thursday, April 20, 2023, at 1:15 P.M. by President Rose Kor. All Council members were in attendance; Katherine Wakefield, Laura Burns, Kim Canete, Cheryl Dillon and Library Director Jessie Phelps. Hermosa Branch Director, Bert Phillips also attended. Thank you to Bert for hosting us at the Community Luncheon prior to the meeting.

Agenda Review: President Kor presented the agenda for the meeting. 

Minutes of February 28, 2023 Meeting: The minutes from the meeting were reviewed, edits were discussed, motion to accept as amended by Kim and meeting minutes were approved.

Treasurer's Report:
· Checking Account: The balance in the checking account on April 20, 2023, is $5,143.
· Checks since the last meeting:
· Check #1020      $5.81 Custer Chronicle for the annual meeting ad
· Check #1021  	$150 D. Bishop transferred to the Hermosa Building Fund
· [bookmark: _Hlk121319219][bookmark: _Hlk101885415]Check #1022 	$200 Order of Eastern Star Battle Mt Chapter donation transferred to the Hermosa Building Fund
· Contributions received since our last report were the following:
1. Donations between 2/24/23- 4/18/23 
0. Pay Pal Kristy Ward	         	$   50
0. Charles & Mary Myers 	$ 100
0. Janet Rose-Perrenoud	$   50
0. Kim Canete                        	$   10
0. Order of Eastern Star        	$ 200
1. [bookmark: _Hlk131689540][bookmark: _Hlk131689438][bookmark: _Hlk137752927]Memberships Kim Canete, Cheryl Dillon & Janet Rose-Perrenoud $15 total.
1. Money donated for the Hermosa building fund will be deposited directly in the Edward Jones Investment Account
Edward Jones Investments:  	
1. [bookmark: _Hlk101885461]The ending balances for the statements on March31, 2023. 
0. Corporate Select Cash			$  23,464
0. Corporate Select Hermosa Building 	$       975
0. Guided Solutions				$272,560
0. Total						$296,999				
1. The overall change in value over three months in 2023 is an increase of $6,769. 
1. The following was deposited into the Hermosa Building account:
2. Transfer from checking (Bishop and Order of Eastern Star) $350
2. Donation Katherine and Pierre Wakefield $100                             
2. A check from book sales $20

SD Community Foundation The first quarter report of 2023 has not yet been received.

Motion to accept the Treasurer's Report was made by Jessie, Second by Kim. Report approved.  Thank you Katherine for the comprehensive report.

Action: Motion was made by Kim to move $5000 from the Corporate Select Cash to CD(s) in the Hermosa Building Account.  Katherine will authorize 1-year or 2-year instruments based on recommendation from Kris Zerbe.   Second by Katherine and motion passed.
Large donations for the Hermosa Building Fund will be put directly into the Edward Jones Investment Account.

Library Board and Librarian Report: 
Jessie shared that her husband has a potential job in Kentucky where the cost of living is lower than Custer. (Jessie has confirmed his job reassignment with anticipated June move.)

Everyone has been busy “weeding” books that haven’t been checked out in the last three years.  The goal is 1500 books.  

Three new hires, Mary, Anita and Jace, will provide part-time sub hours.  Welcome!

A recent Zoom with other Librarians across the State generated potential opportunities for grants, space utilization ideas, and lessons learned.
[bookmark: _Hlk116980738]  
[bookmark: _Hlk531858877]Unfinished Business:  
Rose has written and sent a letter to the CCL Board designating Kim Canete as the CCLF representative to the Hermosa Building Committee.  March13, 2023

The Library Board and Foundation are discussing with Commissioners the needs for a new Library Branch building in Hermosa. Such a building would need to be completed by 2029, have flexible room spaces, and potentially use land at the County Fairgrounds.  Leo is drafting a potential design.  Funding needs are between $700,000 and $1.5 million.

Katherine completed the physical audit of the leaves on the Donor Tree with the help of Janet Rose-Perrenoud. She has merged information into the comprehensive list.  There were 22 new leaf donations last year and we will need seven new leaves engraved.  

Rose presented a draft donation envelop which includes the Hermosa Building Fund as a special line item. After discussion, Rose will edit to remove General Branch Use and format into an envelope style document. Motion for format changes by Laura, second by Kim.  Rose will present the updated format at the next meeting.

New Business
Laura shared a few photos of a new library in Broken Bow, Nebraska.
We were not prepared to take a CCLF group photo.
Next meeting will be June 22, 2023, 1:00 p.m. at Custer Library.

Rose adjourned the meeting at 3:16 p.m.

Laura Burns
Secretary

Attachments: Agenda, Checking Account Statement Spreadsheet, Edward Jones Investment Summary Sheet, Letter to CCL Board concerning CCLF Hermosa Building Committee Representative, April Librarian Report, April Library Board Minutes.
