Custer County Library Foundation 
Meeting Minutes October 18, 2022


[bookmark: _Hlk2088039]Call to Order: The Custer County Library Foundation (CCLF) meeting was called to order Monday, October 18, 2022, at 1:00 P.M. by President Rose Kor. Additional board members in attendance were Katherine Wakefield, Laura Burns, Kim Canete and Library Director Jessie Phelps.  

Agenda Review:   President Kor presented the agenda for the meeting. There were no changes.

Minutes of July 25, 2022, Annual Meeting: The Secretary submitted the July minutes to all members shortly after the July meeting. The Secretary received authority from the members via email to sign and file the July minutes. The bank required signed minutes when updating signature cards after changing the Library Director.

Treasurer's Report:
· Checking Account: The balance in the checking account is $4,990. 
· Checks since the last meeting:
· Check #1148 Void due to error in writing it
· Check #1149 Custer Area Chamber of Commerce $85
 
· [bookmark: _Hlk101885415]Contributions received since our last report were the following:
· Donations 	
· Russell Lemker $50
· Amazon Smile $33.73
		
[bookmark: _Hlk101885461]Edward Jones Investments:  
· The ending balance for the statement on September 30, 2022, was $272,550. Change in value for the year to date (9/30) is a decrease of $57,769.

· Year to date rates of return are losses at -18.34% for the Guided Solutions and -11.40% for Corporate Select.

· SD Community Foundation The ending balance is $15,699. This is a decrease in the fund balance of $2,990 over the three quarters of 2022. Administrative fees for the quarter were $118. Available to spend has not changed and is $4,942.  

· The Board accepted the Treasurer’s report as presented.

· Transfer of other duties from the Director to the Treasurer – Katherine and Jessie are meeting after today’s Foundation meeting to discuss records previously maintained by the Library Director to consider transferring to the Foundation Treasurer.





Library Board and Librarian Report: 

· Update on resolution of rental space in Hermosa:
· The Town of Hermosa agreed that there was intent to lease space to the Hermosa Branch for the ten years of 2019-2028 at no cost to the county or the library.
· County Approved paying electric for remaining years of this period. The County is responsible for the insurance of the Hermosa Branch at its current location.
· Because availability of the existing building after 2028 is not known, we discussed other options such as building either at the Fairgrounds or elsewhere.  It has come to our attention that if we receive any grants or donations specific to building that we will need to have a separate bank account in place. After making inquiries about restrictions and types of accounts, we will discuss this further in the December meeting. 
  
· The Custer location is focusing on collection development and weeding. This entails removing outdated material or items not circulating as well as replacing some items. Jessie advised the Foundation that related costs may exceed the 2023 budget in which case she may put in a request to the Foundation.

· Commissioners approved a relief person in the Custer library for three days a month for 2023. 

· Sari Christianson was hired to work Wednesday through Saturday as Circulation Library Assistant.  She started August 10, 2022.

· The Library Board will be meeting on October 19 and expect to consider:	

· The location of the Director’s office,
· A Board vacancy, 
· Meeting more in Hermosa 

· Katherine to talk with Chris Zerbe about a separate fund for building or growth, needs to be separate, anything about rules for this.

[bookmark: _Hlk116980738]
[bookmark: _Hlk531858877]Unfinished Business:  
· Update on all changes needed for the new director – Katherine and Jessie are meeting after todays meeting and can share this information at the next meeting.
· Jessie changed the registered agent for the nonprofit with Secretary of State’s office.  And as reported in July’s minutes, the IRS 990n was filed by Doris Ann prior to her departure.  



New Business
· After today’s adjournment, we will have our next work session on the format and wording for the annual newsletter. We will continue a discussion about building our mailing list. One suggestion is for each member to obtain an additional ten names or organizations 
· We discussed board members availability and interest in elected positions on the board in 2023. Elections will be at the December meeting.
· Rose has offered to draft the next five-year plan for input and discussion.   


Next business meeting: The next business meeting will be Thursday Dec 8th, 2022.

Rose adjourned the meeting at 2:30 P.M.




Katherine Wakefield
Secretary/Treasurer

Attachments: Agenda, Checking Account and Investment Spreadsheets, South Dakota Community Foundation 1/1/22-9/30/22, and CCLB minutes for August 17, 2022, and September 21, 2022. 

