Custer County Library Foundation 
Meeting Minutes July 25, 2022


[bookmark: _Hlk2088039]Call to Order: The Custer County Library Foundation (CCLF) meeting was called to order Monday, July 25, 2022, at 1:00 P.M. by President Rose Kor. Additional board members in attendance were Katherine Wakefield, Laura Burns, and Doris Ann Mertz.  Also in attendance was the in-coming Library Director Jessie Phelps. The meeting took place at the Custer County Library. 

Agenda Review:   President Kor presented the agenda for the meeting. No changes were made.

Minutes of May 26, 2022, Annual Meeting: The minutes from the meeting were reviewed and accepted as printed.

Treasurer's Report:
· Checking Account: The balance in the checking account is $4,991. 
· Since the last meeting there were two checks written.
· Check #1146 Custer County Library for summer programs $600
· Check #1147 Edward Jones. (Hermosa designated donations) $3,500
 
· [bookmark: _Hlk101885415]Contributions received since our last report were the following:
· Donations 	
· Kristy Ward $97.02 deposited ($100 donation)
· Amazon Smile $40.73
· Carolyn Manlove $50
· Fidelity Charity $100
· Gary Williams $100 

· Other – Deposited $3,000 from the CCLB for amounts designated to the Hermosa Branch.  These dollars were then included in the transfer to Corporate Select as noted above for check 1147.
 
· Year to date donations were $3,765 and expenses were $221. Transfers between the CCLB and Investments are reported in the account schedules and have been referenced in the minutes as occurred.
		
[bookmark: _Hlk101885461]Edward Jones Investments:  
· The ending balance for the statement on June 24, 2022, was $289,055. Change in value for the year to date (6/24) is a decrease of $41,263.

· Year to date rates of return are losses at -12.92% for the Guided Solutions and -10.77% for Corporate Select.

· SD Community Foundation The ending balance is $16,483. This is a decrease in the fund balance of $4,942 over the first half of 2022. Administrative fees for the quarter were $82. Available to spend has not changed and is $4,942.

· The Treasurer’s report was accepted as presented.



Library Board and Librarian Report: 

· Doris Ann introduced the library’s new director, Jessie Phelps. She and Doris Ann have been training together and expect a smooth transition. 
 
· Summer Reading Program.
· 2023 Budget 
· The budget is including a step up in the job description for one of the Library Assistants to be titled Assistant Library Director. 
· The library is proposing to add Hoopla to the library services. This is on-line audio books and videos. It is a “pay for use” format so limits on individuals’ usage will be considered. 
    
· [bookmark: _Hlk110453633]Kim May, who came on board to replace Kate Shelton this spring, has accepted a job at the School District. Jessie is advertising to fill this vacancy for a Circulation Library Assistant candidate. 

[bookmark: _Hlk531858877]Unfinished Business:  
· We need to change the registered agent for the nonprofit with Secretary of State’s office from Doris Ann to Jessie Phelps. Doris Ann will transfer her log-in to Jessie and that should accomplish the change.

· Doris Ann has filed the IRS 990n. 
· [bookmark: _Hlk109894823]Filing of the state registration is due in October by the registered agent. Doris Ann usually completes this task in August and will be available to work with Jessie to do this. 

· Rose has reviewed the bylaws to determine if changes are needed related to a change in Directors. No specific names are used in the bylaws, so no changes are required. Jessie will want to receive and read a copy of the bylaws.

· [bookmark: _Hlk110454115]A motion was made by Laura and seconded by Katherine to remove the name of Doris Ann Mertz and to add the name of Jessica Phelps for signature at 1st Interstate Bank and Edward Jones. The motion passed. Katherine will follow up with the institutions to accomplish this.

· The website is updated to reflect the name change for the director.

New Business
· Strategy for beginning a conversation for the need of a larger library home in Hermosa. Current lease ends in 2028.
· At this point we are acknowledging that this may be a need in our future and that we need to be thinking about how to address it then.  Currently we may want to build the conversation with people in the community. 
· We discussed the concept of a multi-purpose/use community building.
· We may want to be on the lookout for grants when the time approaches.
· There was discussion about State gambling funds and its education purpose.
· The addition to the Custer Library was funded in coordination with Custer County. We expect that this is the route needed for a future lease or new location in Hermosa.
· We had a brief discussion about the annual newsletter.
· Suggested themes could be growth in the county or library services in 2022 compared to 2012. More ideas will be forthcoming in the August work meeting.
· The purpose of the newsletter is two pronged: 1. Services and 2. An effort to reach new people.  

A work session is tentatively planned for August 18, 2022, at 1:00 P.M. at the Custer Library. This is to work on the five-year plan and to discuss theme, purpose, and graphic ideas for this year’s newsletter. Also, how to enlarge the mailing list. 

Next business meeting: We will meet at least once more before year-end.

The meeting was adjourned at 2:30 P.M.


Katherine Wakefield
Secretary/Treasurer

Attachments: Agenda, Checking Account and Investment Spreadsheets, South Dakota Community Foundation 1/1/22-6/30/22, CCLB strategic plan 22-26, and CCLB minutes for June 23, 2022, and July 20, 2022. 

