Custer County Library Foundation 
Meeting Minutes December 8, 2022


[bookmark: _Hlk2088039]Call to Order: The Custer County Library Foundation (CCLF) meeting was called to order Thursday, December 8, 2022, at 1:05 P.M. by President Rose Kor. Additional board members in attendance were Katherine Wakefield, Laura Burns, Kim Canete, Katie Wiederholt and Library Director Jessie Phelps.

Agenda Review:   President Kor presented the agenda for the meeting. There were no changes.

Minutes of October 18, 2022, Annual Meeting: The minutes from the meeting were reviewed and accepted as printed.


Treasurer's Report:
· Checking Account: The balance in the checking account is $4,955. 
· Checks since the last meeting:
· Check #1150 To CC Library to reimburse for Secretary of State filing $20
· Check #1010 To US Post Office for Forever stamps for 2022 and 2023 newsletters $270. Half the stamps were given to Jessie to be kept in the library safe for the 2023 newsletter.
· [bookmark: _Hlk121319219][bookmark: _Hlk101885415]Contributions received since our last report were the following:
· Donations 	
· Pay Pal Kristy Ward $100
· Amazon Smile $27.80
· Judy & Rick Vee $50
· Janet Rose-Perrenoud $30
· Freda Mantei $50

Edward Jones Investments:  
· Hermosa Branch Building Account – On November 21 and 22, we participated in email discussion concerning opening the building account soon to be prepared if the County offers excess funds for this purpose.  All board members approved opening a separate account in Edward Jones and to transfer $500 into the Hermosa branch building fund.  The account will be invested in a Federated Trust. There are no fees, no cost to add or deplete the balance, minimum balance $250, current rate was 3.57% Rose entertained a motion to record this decision and action in the minutes.  Kim made the motion. It was seconded by Laura. After discussion and a vote, the motion was adopted.  The new account was put in place after the November bank statements and will be reported in the December investment report. December 14,2022 is the date scheduled for the Commissioner’s to determine how to allocate any excess funds.
	
· [bookmark: _Hlk101885461]The ending balance for the statement on November 25, 2022, was $293,932. Change in value for the year to date (11/25) is a decrease of $36,386.

· Year to date rates of return are losses at -11.10% for the Guided Solutions and -11.36% for Corporate Select.

· SD Community Foundation The next statement will be for the last quarter of the year and reported at the January meeting.  

· The Board accepted the Treasurer’s report as presented.


Library Board and Librarian Report: 

· Update on resolution of rental space in Hermosa:
· The Town of Hermosa and the County Commissioners have agreed to the Hermosa Branch lease through 2028.  Both entities support the idea of a new building in Hermosa for the library branch.  The lease stipulates that the County is responsible for the electricity costs at the Hermosa Branch. The Library Director will follow up with the attorney and governing entities to obtain the final signed copy of the lease.
· The work plan for 2023 may include creating a task force to move forward with a plan for a new location and for fundraising for this purpose. Work on this will be coordinated with the Library Board members and community members.
  
· Both locations are still focusing on collection development and weeding. This entails removing outdated material or items not circulating as well as replacing some items. 
· The Library Director’s work area has just recently been moved from the office in theback to the central location behind the check-in location.  This puts the employees together.  Jessie says that she already feels that this is an improvement for the staff including herself.
· The Custer branch is going to be hiring a substitute position.  This is needed for maternity leave and absences for illness and family needs.  
· Christmas potluck is December 14, an area is set up for “That’s a wrap”, and there is Winter Story Time and Christmas Story Time.


[bookmark: _Hlk116980738]
[bookmark: _Hlk531858877]Unfinished Business:  
· We reviewed the new five-year plan as presented by President Rose Kor. 
· There was discussion on costs of summer reading and Storytime.  Rose asked that the Library Director evaluate their financial needs and submit a letter or a request for the Foundations consideration.
· As noted above, the saving account at Edward Jones for the Hermosa Branch building has been set up.  We discussed how to proceed.  The plan is to consider a committee to spearhead the ideas for a building and for fundraising.  We hope to include some people outside of the board members to assist in this committee. We will follow up with this in future meetings.
· The year-end Newsletter will be compiled and mailed today.  



New Business

· A Letter from Marcy Swanda, Custer County Library Board President was received.  She is officially requesting a new account for the Hermosa Branch building.  This has been accomplished. Rose has sent an email response to the Library Board providing notification about the new account and the $500 contribution from the Foundation to the building fund.
· Proposed Bylaws were changed to separate the secretary and treasurer positions.  Discussion concerned some donation tracking moving from the Library Director to the Treasurer and new detail for the Hermosa building donations. After determining that the Executive Council is allowed to change bylaws, a motion was made to separate the secretary and treasurer positions. Kim offered the motion to split the position and it was seconded by Kate.  The motion was carried. 
· Officer slate for 2023 as this is the last meeting of the fiscal year.  The following was presented in a motion by Kim and seconded by Kate.  After discussion and vote the motion was carried.
· President Rose Kor
· Vice President Kim Canete
· Secretary Laura Burns
· Treasurer Katherine Wakefield
· Next business meeting will be the annual meeting: Set day and time of annual meeting to be Thursday January 26, 2023, at 1:00. Katherine will forward a copy of the prior year’s notice to Jessie to submit to the Chronicle in order to meet required advertisement requirements for the meeting.


Rose adjourned the meeting at 2:30 P.M.




Katherine Wakefield
Secretary/Treasurer

Attachments: Agenda, Checking Account and Investment Spreadsheets, Letter dated October 25.2022 from the Library Board , copy of response email to the Library Board and CCLB minutes for October 19, 2022. 

