Custer County Library Board
Minutes
March 9, 2016






    Custer County Library
The Custer County Library Board of Trustees met on Wednesday, March 9th at 10:00 a.m. in the library.  Members in attendance were Bill Schreier, Seyward Rittberger and Amy Kirk, with Mickey Schlecht presiding and Doris Ann Mertz recording minutes.  
AGENDA CHANGES/CORRECTIONS  
MINUTES

· February Board Minutes – Bill made a motion to accept the minutes as presented; Amy seconded the motion.  The motion carried unanimously.
TREASURER REPORT:  Bill moved to accept the Treasurer’s report as presented; Seyward seconded the motion.  The motion carried unanimously.
· GENERAL CHECKING            

 

The current balance is $17,026.86 as of 02/29/16 of which $1,257.80 is restricted.   

· COUNTY SPREAD SHEET:  Balance - $135,617.29  
Expended – 16.76%
LIBRARIAN REPORT:    Trustees received a hard-copy of the Library statistics for February.  In an oral presentation, the following topics were covered:
· Zonta Presentation
Doris Ann was the guest of the Zontians at their March 8th, 2016 meeting.  She was presented with the Zonta Yellow Rose Award, and she provided an update on “What’s New at the Library.”
· BHLC
Doris Ann is on the Policy Committee for BHLC.  They plan to have a conference call on Friday to discuss the results of an electronic survey regarding the policies for how interlibrary loan will work within the Consortium.  The committee will present their recommendations to the Executive Board at their March 15th meeting.  
· Foundation Update 
The Foundation met on Thursday, February 18th at 9:30 a.m.  At the meeting, they ratified the decision to purchase shelving and tables from Mount Rushmore Memories at a cost of $10,000.  The initial vote did not include all members and was taken by phone, therefore ratification was necessary.  They also rescinded the action taken at their March meeting to fill the Council position vacated by Gary Chappel and to add an additional new member to the Council.  The action was taken because some members interpreted that the Bylaws did not include the member appointed by the Library Board in the 5-member Council.  After research, this interpretation was proven incorrect and was contrary to the information found in the Foundation’s founding documents.  The action was rescinded because adding an extra council member would be in conflict with the current Bylaws.  The Chocolate and Wine Tasting Fundraiser held on February 13th was discussed, but a complete look at the costs/income was not conducted because all of the bills were not finalized.  The Foundation’s next meeting will be on Tuesday, February 22nd at 9:30 a.m.  
UNFINISHED BUSINESS:
· Library Shelving Purchased by Foundation
Several of the shelves purchased by the Foundation have been installed.  The lobby is in a state of transition. New shelves will continue to be added throughout the month.  Once the new shelving, display units, and tables have been added, the library would like to purchase some chairs with tablet tables to use in the lobby of the Custer Library and at the Hermosa Library.  The placement and number of chairs will not be known until the current furniture has been situated in the lobby.  A few of the purchased shelves and most of the medium and small tables will not be used in the library.  They will be placed in storage until the Foundation decides what they would like to do with them.
· Library Sign
Doris Ann presented the library sign proposal to the Commissioners at their February 22nd meeting.  They approved the proposed design and placement of the sign.  Trustees were presented with a draft of a letter to submit to the Foundation requesting funding.  Amy moved that the Board present the request for funding in the amount of $5,638 for the purchase and installation of the sign to the Foundation at their March 22nd meeting.  Seyward seconded the motion.  The motion carried.  Mickey signed the letter at the close of the meeting after a typo was corrected.  The letter is attached to this month’s minutes.  
· 2015 Annual Survey of South Dakota Public Libraries
Doris Ann presented the annual report to the Commissioners at their February 22nd meeting and obtained the signature of Chairman Lampert.  A nice write-up of the presentation was in the March 2nd edition of the Chronicle.  Trustees were provided a copy of the Cover Letter summarizing key numbers from 2015.  

· Past President Recognition
The Board discussed honoring Diane Bishop for her service to the library.  They decided to spend $50 to purchase a gift certificate or a tree for Diane’s landscaping project.  Doris Ann will coordinate with Bert on the gift.  The Board will recognize Diane at their May 11th meeting in Hermosa.
NEW BUSINESS:
· Trustee Bylaws – Article II Review
The Board reviewed their Bylaws as relates to methods of voting.  Trustees may cast votes by fax, mail, telephone, or e-mail when necessary.  For record-keeping purposes, the Board should try to vote by e-mail and use “reply all” so that everyone may see the vote.  The e-mails can then be attached to the previous month’s minutes and approved at the next meeting.  If a vote must be cast by phone, a written record of the vote cast will be included in an e-mail or in the minutes.  
· Technology Plan
The current Technology Plan covers 2014-2016.  The Board needs to think about equipment, services, and training needs for the plan for 2017 – 2019.  Some items discussed included adding wireless printers, adding more outlets, adding charging stations, and transitioning from Windows 7 to Windows 10.  Trustees were encouraged to think about their ideas and be ready to discuss them at a future meeting.
· Letter and 2014-15 Annual Report from the State Library
The Library Board received a letter from the State Library introducing their 2014-15 Annual Report.  Mickey was provided a copy of the letter and the Annual Report brochure.
· Replacement for Marlene Tucker
Marlene Tucker recently submitted her resignation from the Board.  Potential candidates for the vacant position were discussed including:   Jim and Carol Laverick, Pat Hoffman, and Les McClanahan.  
ANNOUNCEMENTS:   

· LSTA Forum at RCPL  - Today 1:30 – 4:00 p.m.
· READ Across America – TBD
· Book Chat – Thursday, March 31 at 4:30 p.m.
· Volunteer Appreciation Luncheon – April 6th  (Trustees invited. Carpooling from library at 11:30 a.m.)
· Carpet Installation – April 7-9 (Library Closed)
ADJOURNMENT:   The meeting was adjourned at 11:30 a.m.
NEXT MEETING:   April 13th at 1:00 p.m. 

Doris Ann Mertz
Secretary/Treasurer
