Custer County Library Board
Minutes
July 8th, 2015






    
Custer County Library
The Custer County Library Board of Trustees met on Wednesday, April 8th at 10:00 a.m. in the library conference room.  Members in attendance were Bill Schreier, Mickey Schlecht, Marlene Tucker, and Amy Kirk, with Diane Bishop presiding and Doris Ann Mertz recording minutes.  
AGENDA CHANGES/CORRECTIONS  
MINUTES

· May 13th Board Minutes -- Mickey moved to accept the minutes as presented; Bill seconded the motion; the motion carried unanimously.
TREASURER REPORT:  Amy moved to acknowledge the Treasurer’s Report as presented; Mickey seconded the motion.  The motion carried unanimously.
· GENERAL CHECKING            

 

The current balance is $15,491.89, of which $83.86 is reserved for Hermosa and $701.02 is otherwise restricted.   
· COUNTY SPREAD SHEET:  Balance-$101,037.00, 47.16% expended   

LIBRARIAN REPORT:    Oral Report
· Summer Reading Program Planning
Doris Ann explained that a Custer State Park program is planned for this afternoon and this will be the last formal program before the closing program and party on July 22nd.  The first program at Hermosa didn’t have any participants, but the last one had 13 kids and 7 adults in attendance.  Markie Scholz, owner of the Dragons are Too Seldom Puppet Theatre, is having some health problems.  She may not be able to do the closing program as planned.  Doris Ann may need to look into other entertainers for the party.
UNFINISHED BUSINESS:  None
NEW BUSINESS:   
· Foundation Presentation – Mark Hogg 
Mark Hogg, President of CCLF, read a letter to the board that he had composed on behalf of the Foundation and hoped to present to the County Commission.  A copy of the letter is attached to these minutes.  Trustees voiced their support of the sentiments expressed in the letter and the proposal to expand the library.  Bill suggested that the library board needs to be the driving force behind the expansion and the request to the commissioners and the CCL Foundation be presented as the funding source.  Both the Foundation and Board are in agreement that the library should be expanded to meet the future needs of the residents of Custer County. Doris Ann suggested the closing paragraph which discusses the particulars of the expansion could be changed to more generic terms expressing the Foundation’s support of the expansion plan that would be developed by the board in consultation with library staff and an experienced architect.  After Mark’s exit from the meeting, the board continued discussion of the need for expansion.  Bill suggested that staff be consulted throughout the process and that the expansion could be carried out in various phases.  Bill moved that the library board pursue academic discussions of the future facility needs of the libraries in Custer and Hermosa.  Mickey seconded the motion.  The motion carried unanimously.  
· SDLA Conference in Rapid City
Doris Ann presented schedules to the board of the upcoming SDLA Conference in Rapid City Wednesday, September 23rd through Friday, September 25th.  She encouraged the trustees to consider attending part of the conference and suggested that the Wednesday preconference program by Jamie LaRue called “Making Each Other Look Good (for Boards and Directors) would be beneficial as well as the Opening Keynote presentation by Jamie LaRue on “The Big Picture:  5 Transformative Trends.”  The preconference will be from 1:00 to 3:45 p.m. and the Opening Keynote will be from 4 to 5 p.m.  Several trustees (Bill, Mickey, and Diane) expressed interest in attending this program and some needed to check their schedules (Marlene, and Amy).  Doris Ann will take care of registration and reminded the trustees that their training and travel expenses will be covered by funds in the library’s checking account.

Doris Ann reminded the board that they had approved the closing of the library during the dates of the conference, so library staff may attend the SDLA Conference for the training opportunities presented.  She explained that she would like the staff to be able to stay overnight in Rapid City for the two nights of the conference rather than commuting.  County guidelines encourage staff to commute if the training is within 60 miles.  However, training and activities are planned all day on Thursday and staff will get the most out of the conference if they are able to stay in Rapid City and experience all of the events.  She requested that if the county does not approve reimbursing lodging and per diem expenses for staff, that the expenses could be covered from funds in the library checking account.  Mickey moved to finance staff training and travel to attend the conference if needed.  
· Reschedule August Meeting
Doris Ann requested the August meeting be scheduled on a different date than August 12th because she will be traveling to Annapolis for parent weekend on that date.  After consulting their schedules, the board scheduled the meeting for August 25th at 10:00 a.m.

· Review of “Welcoming Environment” section of CCL Policy (pages 9-12)
Doris Ann had previously e-mailed an electronic copy and provided a hardcopy at the meeting of the “Welcoming Environment” section of the policy.  The board discussed the section and saw little that needed changing at this time.  Amy made a motion to approve the “Welcoming Environment” section of CCL Policy with the change of “monthly” to “on the schedule described in the By-Laws” in sentence 1 of the second paragraph under “Trustees” on page 9.  Mickey seconded the motion.  The motion carried unanimously.
ANNOUNCEMENTS:

· July 22nd – Summer Reading Program Party
· July 25th – Library Closed for Gold Discovery Days
· August 3rd- 8th Mary’s Vacation
· August 12th -17th – Doris Ann in Annapolis
· August 27th – Author visit by One Book SD author, William Kent Krueger
ADJOURNMENT:   The meeting was adjourned at 11:40 a.m.
NEXT MEETING:   August 25th at 10:00 a.m. in Library Conference Room
Doris Ann Mertz
Secretary/Treasurer
