Custer County Library Board
Minutes
February 17, 2016






    Custer County Library
The Custer County Library Board of Trustees met on Wednesday, February 17th at 1:00 p.m. in the library.  Members in attendance were Seyward Rittberger and Amy Kirk, with Mickey Schlecht presiding and Doris Ann Mertz recording minutes.  
AGENDA CHANGES/CORRECTIONS  
MINUTES

· January Board Minutes – Amy made a motion to accept the minutes as presented; Seyward seconded the motion.  The motion carried unanimously.
TREASURER REPORT:  Seyward moved to accept the Treasurer’s report as presented; Amy seconded the motion.  The motion carried unanimously.
· GENERAL CHECKING            

 

The current balance is $16,696.83 as of 01/29/16 of which $1,269.80 is restricted.   

· COUNTY SPREAD SHEET:  Balance - $177,097.09  
Expended – 9.01%
LIBRARIAN REPORT:    Trustees received a hard-copy of the Library statistics for January.  In an oral presentation, the following topics were covered:
· Foundation Update 
CLLF will meet on Thursday, February 18th at 9:30 a.m.  The Chocolate and Wine Tasting Fundraiser was held on Saturday, February 13th and 46 people attended.  A report of the income and expenses will be reviewed at tomorrow’s meeting.  CCLF recently purchased library shelving.  This item will be discussed in New Business
· Book Chat
Amy hosted the first Book Chat at the library at 4:00 p.m. on February 11th and had 13 participants.  She was pleased with the turnout and the response of the group.  She hopes to get an e-mail list of the participants in the future.  She plans to host a Book Chat monthly and has tentatively scheduled the next one for Thursday, March 31st at 4:30 p.m.  The trustees looked at some Facebook photos from the Book Chat.
UNFINISHED BUSINESS:
· Sign
The Trustees looked at photos provided by Custer Sign Company showing the sign in the proposed location.  Amy made a motion to accept the quote from Custer Sign Company for $5,638 to install the second sign design in the proposed location at the Annex, and further moved to present the proposal to the Commissioners for their approval.  Seyward seconded the motion. The motion carried.
NEW BUSINESS:
· Library Shelving Purchased by Foundation
County Commissioner Phil Lampert advised CCLF President Mark Hogg of the opportunity to purchase shelving from Mount Rushmore Memories, with bids due by Monday, January 31st.  On Wednesday, January 27th, Mark Hogg and Terry Reetz took Doris Ann to see the shelving, and she later took Janice to see the shelving.  Doris Ann called Mark and told him the library could use the shelving to improve the lobby area.  Mark contacted two fellow Council Members, and CCLF placed a bid of $10,000 on the shelving.  The bid was accepted.  The library trustee on the Council was not contacted, and no library board involvement was pursued prior to the purchase.  The normal procedure for CCLF to support the library is for the library board to submit a written request for funds, which would then be disbursed to the library.  Therefore, the library board would like to have written support of the CCLF purchase on record.  Amy moved to support the Foundation’s purchase of the library shelving for $10,000 and acknowledged that normal procedures were not followed due to the urgency demanded by the time constraint of this opportunity.  Seyward seconded the motion.  The motion carried unanimously. 
· Carpet -- Closure
Doris Ann informed the board that the carpet in the office and conference room is scheduled to be replaced this spring.  In order to avoid having carpet and shelving installation occurring at the same time, she requested the carpet installation be tentatively scheduled for April 7th and 8th.  This date may be changed if the shelving installation is completed earlier than expected.  The carpet company said the library may need to be closed for two days due to the smell of the glue and the need to ventilate the area during this process.  Amy moved to approve the closure of the library on April 7th and 8th if necessary.  Seyward seconded the motion.  The motion carried unanimously.
· BHLC – Demonstrate New OPAC
Doris Ann demonstrated the features available and the outside links added to the new OPAC (online catalog) available at http://custer.blackhills.bywatersolutions.com .  The Consortium has not yet allowed the loaning of materials between libraries. A committee has been appointed to develop the policy to guide this interlibrary loan process.  Doris Ann will be a member of the committee. 
· Senior Project
Senior Kim Wijtsma has chosen Literacy as the theme for her Senior Project.  Doris Ann will be serving as her mentor.  One of her proposed activities is to plan and conduct a Dutch-themed story-time including stories such as The Flying Dutchman as well as snacks, crafts, and activities from Holland.  She may also be volunteering in the library this semester. 
· 2015 Annual Survey of South Dakota Public Libraries
Trustees received and reviewed a copy of the results of the 2015 Annual Survey of South Dakota Public Libraries which is required to be submitted to the State Library.  Most of the data in this survey, was reviewed in detail at the Annual Meeting in January.  Amy moved to acknowledge the review and approval of the annual survey.  Seyward seconded the motion.  The motion carried unanimously.  The Survey Certificate was signed by Doris Ann and Mickey, and will need to be signed by the Commission Chair after presentation to the entire Commission.

· 2016 Public Library Data Survey
Trustees received a copy of the 2016 PLDS, which is a voluntary annual survey completed by libraries at the request of the Public Library Asssociation.  This data is compiled at the national level.   
ANNOUNCEMENTS:   

· Foundation Meeting – February 18th at 9:30 a.m.
· Jump Start Training – February 25th from 10 a.m. to 3 p.m.
ADJOURNMENT:   The meeting was adjourned at 2:40 p.m.
NEXT MEETING:   March 9th at 10:00 a.m. 

Doris Ann Mertz
Secretary/Treasurer
