Custer County Library Board
Minutes
December 14, 2016







Custer County Library
The Custer County Library Board of Trustees met on Wednesday, December 14th at the library.  Trustees in attendance were Seyward Rittberger, and Amy Kirk with Mickey Schlecht presiding and Doris Ann Mertz recording minutes.  Commissioner Oonagh Wood was also present at the meeting.  Pat Hoffman joined the meeting at 11:47 a.m.  The meeting was called to order at 10:05 a.m.
AGENDA CHANGES/CORRECTIONS  
MINUTES

· November 9th Board Minutes – Seyward moved to accept the minutes as presented; Amy seconded the motion; the motion carried.
TREASURER REPORT:  Bill moved to approve the treasurer’s report; Seyward seconded the motion; the motion carried.
· GENERAL CHECKING:            
Balance $16,865.75 as of November 30, 2016
 

· COUNTY SPREAD SHEET:  
Balance:  $22,206.35 

Expended:  89%
LIBRARIAN REPORT:    Trustees received a hard-copy of the Librarian Report for November discussing the topics below and including the library statistics for November. 
· Foundation

· Book Chat

· ACT Study Group

· Adult Coloring

· Black Hills Area Librarian and Trustee Fall Training 
UNFINISHED BUSINESS:  
· Library Sign 
Jim Lyndoe contacted Bill at Custer Sign.  The sign is expected to be finished in mid-January.
· Building Damage/Repair 
The repairs totaled $41,192.79, which was less than the original quote.
· Strategic Plan 2017-21 
Doris Ann presented trustees with a copy of the Strategic Plan Draft for 2017-21.  As trustees have time to review the plan, they can forward their thoughts to her.  The trustees discussed leaving the goal of Exemplary Accreditation in the second paragraph of the plan.  The biggest challenge in maintaining the accreditation will be meeting the 45 hours of trustee training every 3-year period.  Doris Ann mentioned the April training opportunity on Learning Express Library, and is hoping Seyward will be able to make the training.  Then, she and Seyward could offer an introduction to Learning Express Library at one of the Hermosa School’s education events.

· Technology Plan 2017-19 – Doris Ann mentioned that while she was conducting speed tests on the library’s internet to write up the “current status” portion of the plan, she noticed a big difference in the download speed of the DSL internet (15.5 Mbps) and the wireless (1.44 Mbps).  She has contacted Charles, and he will try to diagnose what is causing the difference.  
· Director Evaluation – EXECUTIVE SESSION
Amy moved to go into and out of Executive Session at 11:22 a.m. for the purpose of conducting the evaluation of the director.  Executive Session ended at 11:30 a.m.
NEW BUSINESS:  
· “Short Takes for Trustees” – 10 minute training videos 
Tabled due to the meeting occurring in the library rather than the conference room where the TV monitor could be used to view the training.
· 2017 Library Trustee 
Amy has elected to take a break from serving as library trustee as it is the end of her first three-year term.  She stated she would be interested in serving again sometime in the future.  Names discussed as a potential trustee for 2017-19 included Oonagh Wood, Renee Starr, Chris Beasley, Jim or Carol Laverick, JoAnn Boggs, and Cheri Hartman.   Oonagh has a conflict with the current day of the week and time scheduled for the meetings as it is at the same time as the Courthouse Museum Board Meeting.  The board discussed advertising for future positions through the County’s Human Resources office.
ANNOUNCEMENTS:

· Christmas Party to follow meeting
· Free Uke Classes on Saturdays at 10:00 a.m.
· Adult Coloring 5 to 7 p.m. on December 14th 
· AARP Tax Preparation on Mondays from February 6th to April 10th (excluding holidays)
· January 13th – Amelia Earhart Story-time with Zonta Club
ADJOURNMENT:   The meeting was adjourned at 11:50 a.m.
NEXT MEETING:   January 11th at 1:00 p.m. – ANNUAL MEETING
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Doris Ann Mertz
Secretary/Treasurer
