Friends of the Custer County Library
Meeting Minutes Template
Meeting Title: Formation & Planning Meeting
Date: Saturday, October 4, 2025
Time: 10:00 AM – 12:00 PM
Location: Custer County Library Programming Room
Recorder: Sarah Myers
Meeting Facilitator: Custer County Library Foundation

Attendance 
Present: Rose Mary, Janet, Mindy, Marcia, Anne, Audrey, Katherine, Sarah, Kristi, and Jace

A. Meet and Greet
Summary: Attendees introduced themselves, shared how long they have lived in Custer County, and provided brief background information relevant to the Friends of the Library organization.

B. Nomination and Election of Officers
Summary: Nominations for officer roles were opened to the group. Hether Thompson, who was unable to attend, had previously expressed interest in serving as President. Marcia Pischke volunteered to serve as Secretary.
Discussion followed regarding officer term lengths. The group agreed to begin with a one-year term, with the understanding that as the Friends organization develops, future adjustments to term lengths or officer positions may be considered.

President
Nominee(s): Heather Thompson
Elected: Heather Thompson 
Notes / Comments: Sarah will contact Heather to schedule a time to discuss her role as President and outline the next steps for the Friends group. It was encouraged that the Friends President attend Foundation meetings, and that at least one member of the Foundation Executive Council be present at Friends meetings during the group’s early stages. Rose Mary offered to meet with Heather to review any transition questions and provide support as she steps into the role.

Secretary
Nominee(s): Marcia Pischke
Elected: Marcia Pischke
Notes / Comments: Marcia will take up her role after today’s meeting. Sarah will be the minute taker for this meeting. 

C. Formation of Committees
Overview:
List of committees discussed and purpose.
	Committee
	Purpose / Notes
	Next Steps

	Communications
	Help manage website/social media; share updates
	Janet will reach out about web design options

	Volunteer Coordination
	Manage task sign-up system; identify needs
	Volunteer task distribution method TBD

	Outreach / Advocacy
	Promote programs, Friends presence at community events
	Festival of Trees

	Legislative Advocacy
	Write letters, make calls, stay informed
	Interested members identified

	Book Sale
	Manage room, donations, and proceeds
	Member identified as opportunities discussed

	Fundraising
	Plan events (e.g., Chili Feed)
	Soup Cook Off to Plan for

	Training & Development
	Identify training needs, orientations, leadership development
	Training opportunities identified and members interested were identified as well



Additional Discussion: Discussion was held regarding each proposed committee and how committee work would function within the Friends organization. Attendees were encouraged to identify areas of interest and suggest potential projects or initiatives that could align with those committees. Notes were recorded to capture all ideas shared. The group agreed that time-sensitive tasks and priorities should take precedence over longer-term projects.
From the committee discussions, two initial projects were identified for the Friends to begin working toward.
The topic of finances was also discussed. As the Foundation currently serves as the fiduciary for the Friends group, a separate treasurer position is not needed at this time but may be established in the future as responsibilities expand. The possibility of creating a Friends checking account or petty cash fund was raised. Further discussion and consideration of a dedicated account will take place at the upcoming Foundation meeting on October 16.

D. Selection of Committee Chairs
Summary: Two initial projects were identified for the Friends group to begin planning:
1. Festival of Trees Submission: The group will create a library-themed tree to be displayed at Custer State Park as part of the annual Festival of Trees event. The tree design and setup must be completed by Thanksgiving break.
2. Soup Cook-Off Fundraiser: The library proposed hosting a soup cook-off competition, inviting community members to enter their favorite recipes. Participants would pay a small fee to sample the soups and vote for their favorites. The event is tentatively planned for January, and the group discussed the possibility of partnering or coordinating with the Burning of the Beetle festivities that occur during the same time.


Follow-up Actions: Mindy Weber and Kristi Nelson agreed to lead the Festival of Trees project. The group discussed the idea of creating a Banned Books–themed tree to represent the library. An interest email will be sent to the broader Friends group to recruit additional helpers and schedule a planning meeting.
Marcia Pischke will contact Matt Fridell to inform the Arts Council and Burning of the Beetle committee of the Friends’ proposed Soup Cook-Off fundraiser and to explore potential coordination opportunities.


E. Group Communication Preferences
Options Discussed: ☐ Google Group ☐ Facebook ☐ Email ☐ Other __________
Decision: The group discussed the pros and cons of various communication options. Email was selected as the primary method moving forward, with a conscious effort to use BCC for all group messages to maintain privacy. The communication process will continue to be refined as the Friends organization grows and develops.

Notes / Implementation Plan: Heather will reach out the group to set up the next meeting. 


F. Next Meeting
Date: The next meeting will be determined by the president. An email with several dates will be offered to hold a meeting in the next 2 weeks. 
Proposed Agenda Topics: 
· Festival of Trees
· Soup Cook Off in January
· Discussion of participation in upcoming shows or fairs to hold a book sale opportunity. 

Minutes prepared by: Sarah Myers
Date submitted to Library Director: 10/4/2025

